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13 December 1974

MANAGEMENT ADVISORY GROUP
FOR THE INTELLIGENCE DIRECTORATE
(MAGID)

1. The Manégement Advisory Group for the Intelligence
irectoraté (MAGID) was established in July 1973. It‘hasuw
he'purpose of identifying problems and suggesting soluﬁions
or senlor Directorate managers as well as developing
olutions to problems identified by senior managers. It

erves also as a channel to improve communications between

and among all elements of the Directorate.
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2. The MAGID is composed oflVjunior and middle level

epresentatives from each office in the DDI. MAGID members
erve for a one year period. This service is in addition
0 their regular duties. In addition to its regular business

eetings, MAGID members participate in informal luncheon

ieetings with the DDI or ADDI. A DDI Notice will be issued

oon on MAGID activities and accomplishments in the past

~ear and a half.,
3. Typical of MAGID interests and activity is its
. 1 Lo -~ 3 - - . . } ’,_’ g m—’,.‘
urrent work on thr lolluwing topics: J(;;Lnyﬁf-
Gt

lotaticnal assignments,within the DDI: How

can rotational assignments be facilitated in
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order to improve the professional qualifice-
tions of DDI analysts? What kind of program

should be d“veloneﬂ for this purpos e?
(,0-/\%_,-3 A [l panand
. VWorking Cendrtions: What analytical techniques,
equipment, training and other improvements can
7 m (¢ pma 5
be provided to DDI aﬁéiy%%s in order to increase
their skills and capabiiities? What adjustment
can be made to working conditions .to improve
efficiency and morale?

4. As an emplbyee of the Intelligence Directorate we

need your ideas on the abo;e topics. The MAGIﬁ‘provides

an opportunity for cach membexr of therDirectorate‘to express
his or her ideas for improvement. - The effectiveness of MAGLD
and the influence that the MAGID can exert in DDI management
is dependent to a large degree on the interest and supﬁort
ydur MAGID representative receives from you. It can also
provide you, through its program of we kly 1un;hééns, an
opportunity to discuss directly and informally with the

DDI (or ADDI) any topic you may have on improvements that

should be considered by the DLTGCLOT&LC.

5. ~The 1¥ AGTD member Lron }our office 1s your representa-
¥ )r{/j"yx'w—/L ,.’/r’// (._,u LA

tive. 'T Jexpress an idegx attend ons of the MAGID lunches -

o1 é%T’fUIth?T infornacion contact your ”\G D menbar. A

listing of cemponent rzp“oscntbL,v“' is attached.
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